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１．Introduction
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In line with our Group philosophy, the azbil Group is actively engaged in efforts 
to realize a sustainable society including the preservation of the environment 
through our businesses.  There is growing awareness of the need to respond to 
climate change and human rights issues, particularly in recent years .

In light of this we have built longstanding relationships of trust with our business
partners and we undertake procurement activities aimed at increasing added value 
for both the azbil Group and our business partners. To respond to the SDGs and 
other demands from international society, we will continue to strengthen
our supply chain-focused initiatives so we can fulfill our social responsibilities
even more actively.
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The azbil Group has established four SDGs essential goals and 
targets to contribute to the achievement of the SDGs. 
We will continue to make efforts throughout our business and 
corporate activities to achieve the SDGs.
The SDGs supply chain activities are one of the four activities.

Essential Goals of azbil Group for SDGs
Established in March 2020

１．Introduction
■Essential Goals and targets
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２．The azbil Group SDGs Supply Chain framework

5

2-1．Framework for achieving goals

※：
➊azbilグループ自己評価

『サプライチェーンへの働きかけ』について、４つの視点（①方針・戦略 ②体制・仕組み ③取組み施策
④有効性）で、azbilグループでの独自評価基準に基づき、自己評価を実施する。
➋お取引先様自己評価

グローバルコンパクトをベースにしたアンケートにより、お取引先様自身の活動を自己評価していただく。

❶ The azbil Group self-evaluations
Based on the azbil Group‘s own evaluation criteria, we self-evaluate our “encouraging to supply chain” from the following four 
perspectives.
1. Policies/strategies, 2. Systems/structures, 3. Initiatives, 4. Effectiveness
❷ Business partner self-evaluations
We would ask business partners to self-evaluate their own activities through a questionnaire based on the Global Compact.

We will work together with our business partners to realize shared CSR

values in the supply chain with the SDGs as a common goal.

Encouragement 
of the supply 

chain, 
cooperation

Disclosure to 
external 
parties

Evaluation ※

❶ The azbil Group self-
evaluation
❷ Business partner self-
evaluation

Feedback: requests and opinions from investors and
shareholders

■The azbil Group‘s PDCA cycle for evaluating CSR activities across Our Supply Chain
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２．The azbil Group SDGs Supply Chain Framework

The azbil Group set the areas to be addressed in the SDGs 
supply chain, develop a system for the azbil Group initiatives, 
encourage business partners, and evaluate the azbil Group 
and the business partners’ initiatives in these areas.

• We have established the 10 target areas (intermediate categories) in 
the table on the right list as target areas (target themes). This 
ensures objectivity and makes it easier to evaluate and check by 
external companies.

• We place the azbil Group's initiatives in the sub-categories of the 
target area.

2-2. Details of specific measures   A) Focus area
Areas to be addressed in the supply chain for the SDGs 

Main category Intermediate category Subcategory

E
(Environmental 
supply chain)

Climate change
(Greenhouse gases, energy)

・Initiatives address CO2/GHG emissions and 
other climate change issues

Pollution and resources
(Air pollution, water pollution, 
hazardous waste, waste 
reduction, raw materials, etc.)

・Green procurement

・Management of chemical substances in 
products

・Less use of resources
・Less industrial waste
・Reuse of resources
・Use of renewable energy

Water security and risks ・Less use of water, less wastewater

Biodiversity ・Biodiversity conservation

Environmental management
・Environmental management activities in 

conformity with ISO14001

S
(Social 

supply chain)

Labor practices

・Elimination of child labor and forced labor, 
reduction of overwork

・Prohibition of discrimination, equal 
opportunity

・Promotion of diversity

Health and safety
・Health and safety management

・New ways of working, work-life balance

Human rights
・Respect for fundamental human rights 

(including rejection of antisocial forces and 
handling of conflict minerals)

Community (local society)
・Action that encourages local development 
or contributes to society

Quality, customers

・Fair trade
(including legal compliance)

・Quality management

Social
supply chain

Environmental

supply chain

Indicators for 

evaluation in 

target areas
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２．The azbil Group SDGs Supply Chain Framework
2-2. Details of specific measures  B) Promotion systems

Participating the azbil Group companies 
will establish a system to encourage 
business partners and develop initiatives 
in the target areas, led by the CSR 
(SDGs) staff of each company and in 
cooperation with related functional 
departments. Azbil will oversee the entire 
process.

Azbil and azbil Group companies will set a system 
to address the target themes.

大分類 中分類 推進担当部門

気候変動

 汚染・資源

水の安全保障・水リスク

生物多様性

環境マネジメント

労働慣行 人事担当部門

健康と安全 安全衛生部門

人権 ＣＳＲ担当部門、人事担当部門

コミュニティ ＣＳＲ担当部門

品質・顧客 品質担当部門、購買担当部門

 環境担当部門

Ｅ
（環境

サプライ
チェーン）

Ｓ
（社会

サプライ
チェーン）

(Environ
mental 
supply 
chain)

(Social 
supply 
chain)

Climate change

Pollution / Resources

Water security and risks

Biodiversity

Environmental management

Labor practices

Health and safety

Human rights

Community

Quality, customers

Main 
category

Intermediate category Promotion department

Environment Dept.

Human Resources

Safety and Health Dept.

Dept. in charge of 
CSR, Human Resources

Dept. in charge of CSR

Dept. in charge of 
Quality, Procurement

The azbil Group

SDGs Supply chain

Promotion office

The azbil Group

SDGs Supply chain

Domestic

Promotion council

The azbil Group

SDGs Supply chain

International

Promotion council

The azbil Group

International companies
Azbil Control Instruments 

(Dalian), Azbil Production 

(Thailand), Azbil Hong Kong

The azbil Group

Domestic companies
Azbil Kimmon, Azbil Trading, 

Azbil Taishin, Azbil TACO,

Azbil Kyoto

Azbil

General management

The azbil Group SDGs Supply chain 
Committee

Manage-
ment

SDGs 
Promotion Committee

Board of directors

Management meeting

Report/ Approval/ Instruction

Promotion Committee:
Provides overall strategy and 
guidance

Management staff

Employees

Main Offfice:
Corporate Sustainability 

Headquarters

*WG: Working Group

SDGs Promotion
Environment / Energy

WG*

SDGs Promotion
New Automation

WG*

SDGs Promotion 
Supply chain

WG*

SDGs Promotion
Health and Well-being 

Management / Learning
WG*

Technology 
Committee

Link Link

Goals working Groups:
Determine specific actions to achieve 
each goal and handle promotion
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【Policies /  Strategies】
We disclose the azbil Group Basic Procurement Policy to 
external parties then share it with our business partners .  It 
is as our supply chain management policy which includes 
targets and plans.

【Systems / Structures】
We develop a system to promote measures at each azbil
Group company and a structure for information sharing 
among related companies.

【Initiatives】
Each azbil Group company implements initiatives (i.e., 
measures) for business partners based on the azbil Group's 
policies above, utilizing systems and structures.

【Evaluation】
Each azbil Group company evaluates its own initiatives.

『 Encouraging the supply chain』

8

２．The azbil Group SDGs Supply Chain Framework
2-2. Details of specific measures    C) Supply chain improvement cycle

By working together with our business partners on 
initiatives that comply with the four actions below, we 
aim to steadily improve the entire supply chain 
socially and environmentally.

※aG: The azbil Group

Encouraging and 
cooperating supply

chain

Self-evaluation

1.aG   2. Business

partners

Disclosing to 
external parties

Feedback from 

stakeholders

Policies /  
Strategies

Systems & 
Structures

Initiatives
Evaluation of 
Effectivnes

Establishmen
t/thorough 
dissemination 
of the azbil
Group Basic 
Procurement 
Policy, etc.

Establishmen
t of systems, 
structures 
and IT 
environments 
within the 
azbil Group

Encourage-
ment of
business 
partners

Evaluation by 
the azbil
Group of 
effects of 
initiatives and 
encourage-
ment

◆Ask business partners to conduct self-evaluation for the purpose of verifying 
that effectiveness evaluation is working.
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・Evaluation is performed on a 10-point scale for each blue frame.

２．The azbil Group SDGs Supply Chain Framework
2-2. Details of specific measures  D) Evaluation

The azbil Group carries out a self-evaluation of the 10 target areas 
(intermediate categories) at four items. Self-evaluations from business 
partners are added to this to create a comprehensive evaluation with a 
total of five items. 

⇒ Based on the results of this evaluation, we visualize the strengths and 
weaknesses of the azbil Group's initiatives and of our business partners 
and feed that into planning measures for the following fiscal year.

＊：We added the business partner self-evaluation to the scope of evaluation to verify the effectiveness of the azbil Group's initiatives, 
based on our hypothesis that if the azbil Group's initiatives work effectively, business partners will improve their self-assessments
over time. 

※aG: The azbil Group

Encouraging and 

cooperating supply 

chain

Self-evaluation

1.aG   2. Business  

partners

Disclosing to 
external 
parties

Feedback from 
stakeholders

取引先実態把握

方針・戦略
（目標、計画含む）

体制・仕組み 取組み 有効性
(パフォーマンス）

気候変動 （GHG、エネルギー）

 汚染・資源
 （大気、排水、有害廃棄物、廃棄物削減、原材料等）

水の安全保障・水リスク

大分類 中分類

ａＧとしてのサプライチェーンへの働きかけの評価

Ｅ
（環境サプライ

チェーン）

ａＧ　自己評価 取引先
自己評価

以下、省略

The azbil Group evaluation of  encouraging to supply chains

azbilグループ自己評価

Business partners’
reality check

Broad
category

Intermediate category
Policies & Strategies
(incl. target, plan)

Systems & 
Structures

Initiatives
Evaluation

of effectiveness

Business 
partners’ self-
evaluations

(Environme
ntal supply 

chain)

Climate change (Greenhouse gases, energy)

Pollution and resources
(Air pollution, water pollution, hazardous waste, waste 
reduction, raw materials, etc.)

Water security and water risks

The azbil Group self-evaluation

Other, omitted



© Azbil Corporation. All rights reserved.

３．2021 Implementation status

10
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■Summary
In June 2022, in light of internal and external requirements (such as the SDGs) the azbil Group Basic 
Procurement Policy was revised based partly on policies of the United Nations Global Compact.

■Background of the review
・The need to follow changing social demands on SDGs’

perspective.

・The need to supplement missing pieces of the supply

chain management policy.

・The need to ensure consistency with Guiding Principles

and Code of Conduct for the azbil Group.

3-1. Revisions to the azbil Group Basic Procurement Policy

■Major requests of internal and external and our correspondences
・In response to external requests on the supply chain management policy, we have updated the Basic Procurement Policy 

about climate change, prohibition of discrimination, elimination of excessive overtime, prohibition of forced labor, and water
use risk etc. 

・We have incorporated the matters on human rights emphasized by the United Nations Global Compact, which Azbil
signed in April 2021, into our Basic Procurement Policy.

・The azbil Group has set 100% design for environment as one of its SDGs targets.  We have incorporated design for environment 
into our Basic Procurement Policy to encourage business partners.
・We have incorporated the management of chemical substances in products into the Basic Procurement Policy.

It is an important means for conserving biodiversity, one of our environmental protection targets.
※The CSR Procurement Guideline reflects all the detailed requirements in addition to the items incorporated in the Basic Procurement Policies.

■Methods
・ To narrow down essential items and expressions with an 

awareness of the viewpoints required by society based 
on the core concept which is not being affected by
short-term changes.

・ As part of our SDGs initiatives, we have established CSR 
Procurement Guidelines that we expect our business partners 
to address, and we have released it on our website and 
explained to our business partners in Japan and abroad.
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3-2. Development of promotion systems in the azbil Group 

12

In 2021, nine azbil Group companies (six in Japan and three abroad) have established a system for each of the 
ten target themes to achieve the items below:
1. To encourage the azbil Group's wide range of business partners efficiently.
2. To share know-how and knowledge of the SDGs supply chain within the azbil Group and horizontally

deploy them.

大分類 中分類 小分類 購買 環境 人事
安全
衛生

品質
保証

CSR 体制 仕組み

気候変動 （GHG、エネルギー）  ・CO2/GHG排出を含む気候変動課題への取組み ○ ○ ○

 汚染・資源
 （大気、排水、有害廃棄物、
      廃棄物削減、原材料等）

 ・グリーン調達　 ・製品含有化学物質管理
 ・資源利用の削減 ・産業廃棄物の削減  ・資源再利用 ・
再生エネルギー利用の促進

○ ○ ○

水の安全保障・水リスク  ・水使用の削減、排水削減 ○ ○ ○

生物多様性  ・生物多様性保全 ○ ○ ○

環境マネジメント  ・ISO14001に準拠した環境管理活動 ○ ○ ○

労働慣行
 ・児童労働、強制労働の廃止、過重労働時間の削減　 ・
差別の禁止、機会均等　 ・ダイバーシティ推進 ○ ○ ○

健康と安全  ・健康と安全管理　・働き方改革、ワークライフバランス ○ ○ ○ ○

人権
 ・基本的人権の尊重
（反社会的勢力の排除、紛争鉱物対応　を含む） ○ ○ ○ ○

コミュニティ （地域社会）  ・地域振興、社会貢献につながる活動 ○ ○ ○

 ・公正な商取引の遵守　（法令遵守を含む） ○ ○

 ・品質マネジメント ○ ○ ○

サプライチェーン働きかけに
必要な機能部門

Ｅ
（環境サプラ
イチェーン）

Ｓ
（社会サプラ
イチェーン）

品質・顧客

azbilグループ9社の
整備状況

今後、
情報共有用

のITシステム
を整備予定

Broad 
category Intermediate category Subcategory

(Environ-
mental 

supply chain)

(Social 
supply chain)

Climate change
(Greenhouse gases, energy)

Pollution and resources
(Air pollution, water pollution, 
hazardous waste, waste reduction, 
raw materials, etc.)

Water security and risks

Biodiversity

Environmental management

Labor practices

Health and safety

Human rights

Community (local society)

Quality, customers

• Initiatives to combat climate change (including 
CO2/GHG emissions)

• Management of chemical substances in products, 
Reduction of resource use/industrial waste, 
Recycling, Promotion of renewable energy use 

• Reduction of water use and wastewater emissions

• Preservation of biodiversity

• Environmental management activities in 
conformity with ISO14001

• Abolition of child labor/forced labor, Reduction of overwork, 
Prohibition of discrimination, Equal opportunity, Promotion of  
diversity 

• Health and safety management, new ways of
working, Work-life balance

• Respect for basic human rights (including 
rejection of antisocial forces and response to 
conflict minerals)

• Action that encourages local development or 
contributes to society

• Fair trade (including legal compliance)

・Quality management

Functional departments required 
for encourage to  supply chains

Maintenance status of 9 
Azbil companies

Procur-
ement

Human 
Resour

-ces

Environ
-ment

Health 
and 

Safety
CSR

Quality 
Assura

nce
Organization System

IT system 
for 

information 
sharing will 

be 
developed 

in the 
future
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3-3. Encouragement measures to supply chain

②SDGs Supply chain target areas CSR Procurement Guidelines

【Contents of the azbil Group CSR Procurement Guidelines】

１．Introduction p3
２．The azbil Group Corporate Philosophy    p4
３．The azbil Group Action Guidelines p4
４ The azbil Group Basic Purchasing Policy  p5
５．CSR Procurement Guidelines  p6~11
① Climate change (GHG, energy)
② Pollution and resources
(air pollution, water pollution, 
hazardous waste, waste reduction, 
raw materials, 
etc.)
③Water Security/Water Risks
④ Biodiversity
⑤ Environmental management
⑥ Labor Practices
⑦ Health and Safety
⑧ Human rights
⑨ Community (local community)
⑩ Quality and Customers

6．Supplemental Explanation

13

We created CSR Procurement Guidelines for the azbil Group to help our business partners understand the ideas and the necessity 
of the SDGs and take specific measures to achieve them. The guidelines summarize the direction of our extensive CSR activity in 
the supply chain and points for compliance, based on the fundamental approach contained in the Group philosophy and the azbil
Group Guiding Principles.

★Steps for Creating CSR Procurement Guidelines

*1：Environmental, labor, ethical, and other codes for the electronics-related industry supply chain

①Alignment with the Group's philosophy

and higher-level policies

③Collaboration with the azbil

Group’s main divisions

Environmental Themes
■ The azbil Group Rules for

Environmental Preservation
■ RBA Code of Conduct *１

Social Theme
■ Global Compact
■ RBA Code of Conduct *１

azbil Group philosophy

Guiding Principles for 
azbil Group Business

The azbil Group Basic 
Procurement Policy

Develop CSR procurement guidelines with 
reference to relevant internal and external 
regulations and norms

Creating the azbil Group CSR Procurement Guidelines

CSR Procurement Guidelines

Broad category
Intermediate 

category
Subcategory

E
(Environmental 
supply chain)

Climate change
(Greenhouse gases, 

energy)

・Initiatives to combat climate change 
(including CO2/GHG emissions)

Pollution and 
resources
(Air pollution, water 
pollution, hazardous 
waste, waste 
reduction, raw 
materials, etc.)

・Green procurement

・Management of chemical substances in 
products

・Reduction of resource use
・Reduction of industrial waste
・Recycling
・Promotion of renewable energy use

Water security and 
risks

・Reduction of water use and wastewater 
emissions

Biodiversity ・Preservation of biodiversity

Environmental 
management

・Environmental management activities in 
conformity with ISO14001

S
(Social supply 

chain)

Labor practices

・Abolition of child labor and forced labor, 
reduction of overwork

・Prohibition of discrimination, equal opportunity

・Promotion of diversity

Health and safety
・Health and safety management

・New ways of working, work-life balance

Human rights
・Respect for basic human rights (including 

rejection of antisocial forces and response to 
conflict minerals)

Community (local 
society)

・Action that encourages local development or 
contributes to society

Quality, customers
・Fair trade (including legal compliance)

・Quality management

20-リンク資料/●working-azbilグループCSR調達ガイドライン_r1_sk211011ta_1.docx
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Reference：Positioning of Basic Procurement Policy and Guidelines

As of Apr 2021

Procedure manual: To be  maintained in the future as needed.）

Positioning

※aG: The azbil Group

Based on the Corporate Philosophy and the Guiding Principles for azbil Group Business, the purchasing field will be divided into
the "Basic Procurement Policy" that describes the basic approach, and the "CSR Procurement Guidelines" that describes more 
detailed approaches and procedures. 

Basic Procurement Policy：Policy for building relationships with business partners and conducting purchasing operations（①②③）
CSR Procurement Guidelines：Items to be addressed to implement the policy（②③） (released in Nov. 2021）

【present】

aG

Philosophy

aG Group Guiding 

Principles /  Code 

of Conduct

aG

Procurement Basic Policy

【Our aim】
As of June 2022

Procurement Policy / 
Procedure and System

aG Philosophy

aG Group Guiding 

Principles /  Code 

of Conduct

aG

Procurement Basic 

Policy

aG CSR Procurement Guidelines 

(Prepared in Nov. 2021)

aG CSR Procurement Initiatives 

Procedures

*Create after Y22 depending on need

External 
Disclosure

Done

Done

June 2022 
Disclosed

Jan 2022 
Disclosed

As needed 
after Y22 to 
be disclosed

1. as a code of 
conduct for aG

employees

2. as a code of 
conduct for 

business partners

3. As a 
management 

standard of supply 
chain

N/A
For business partners, 

the position of 
reference information 

(background) for 
basic purchasing 

policies and 
guidelines.

N/A
In ESG Assessments, 

Supply Chain 
Assessment is not 

required to undergo

N/A

N/A N/A
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■CSR Procurement Guidelines Briefing sessions for business partners 
➢ To encourage our business partners to take action to achieve the SDGs and to urge them to undertake specific initiatives, in 

December 2021 we held four remote briefing sessions on the azbil Group’s SDG target initiatives and CSR Procurement Guidelines 
for the azbil Group. Of 313 main business partners of Azbil Corporation, 276 companies (88%) participated.

➢ We disclosed the azbil Group CSR Procurement Guidelines on Azbil’s website to external parties in January 2022.

＜Date＞

December 2021

Schedule 1:    2, Thu

Schedule 2:    7, Tue

Schedule 3:  13, Mon

Schedule 4:  15, Wed

Participants Approx. 410 persons

＜Contents＞

・SDGs Trends

・The azbil Group's initiatives 

・Explanation of 

CSR Procurement Guidelines

（Total 90 min.）

15

CSR Procurement Guidelines Briefing sessions for business partners conducted

3-3. Encouragement measures to supply chain

差し替え

The following are excerpts from the explanatory materials
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社  ３  A  il s SDG initiatives

３                                         
 CSR Procurement Guidelines already esta lis ed

Based on the basic ideas presented in the azbil Group Philosophy and Guiding Principlesfor azbil Group Business, we have 
summarized the direction and matters to be observed with respect to the broad range of CSR activities in our supply chain.

 e appreciate your understanding and cooperation with the  abil Group CSR Procurement Guidelines  to ensure long and 
smooth future transactions with our suppliers.

                                             

             
       
            
              
                

                          （        ）

A liate Secret
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■Survey results after the briefing sessions for business partners

➢ Of the 276 companies, 265 companies (96%) responded.

➢ Main questions: Implementation status of the SDGs at their company, the extent of their cooperation with 
the CSR procurement guidelines, etc.

16

3-3. Encouragement measures to supply chain
CSR Procurement Guidelines Briefing sessions for business partners conducted

■ 既に自社内でSDGsの施策を実施している

■ 今後自社内でSDGsの施策を実施しようと考えている

■ 特に自社内でSDGsの施策の実施は考えていない

■ 未回答

We are already implementing SDG activities at our company.

We are thinking about implementing SDG activities at our company.

We are not really planning to implement any SDG activities at our 
company.

No answer

82% of our business partners are 
either implementing SDG initiatives 

already or thinking of it.

Status of 
SDG implementation

■ ガイドラインを理解し、対象テーマのすべてに協力する

■ ガイドラインを理解し、対象テーマの7割以上に協力する

■ ガイドラインを理解したが、協力は難しい

■ 未回答・その他

We understand the guidelines and will cooperate with all of the target 
topics.
We understand the guidelines and will cooperate with 70% or more of 
the target topics.

We understand the guidelines, but it will be difficult for us to cooperate.

No answer / other

85% of our business 
partners said that they 

would cooperate with the 
CSR Procurement Guidelines.

Cooperation with 
the guidelines

Cooperation with 
the guidelines

Status of SDG implementation
at partner companies
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■１.The azbil Group self-evaluation criteria

3-4. The azbil Group self-evaluation

We would define encouragement of the azbil Group's SDGs supply chain-focused initiatives in the following target states 
from four perspectives (1. policies and strategies, 2. systems and structures, 3. Initiatives, and 4. evaluation of 
effectiveness), and evaluate extent of an  achievement on a 10-point scale.
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狙う状態 得点の要素

方針・戦略

・ＳＤＧｓサプライチェーンの取組み方針や目標・計画が、azbilグルー
プ全体の方針として明文化されている状態。
・海外に対しても（英語等で）開示されるとともに、取引先に周知され
ている状態。

以下のステータスにより、加点。

　方針体系整理　／　方針策定　／　社内承認　／　社外開示
　／　取組計画・内容の明確化

体制・仕組み
「方針・戦略」に基づき、azbilグループでの取組み体制（主幹部門）や
仕組みが、サプライチェーン全体に対し、有効に機能するように網羅
されている状態。

以下の整備状況により、加点。

・azbilグループ各社でのSDGsサプライチェーン推進体制　整備状況
・azbilグループ／お取引先様　間での情報共有インフラとしての
　ＩＴシステム整備状況

取組み施策
「方針・戦略」、「体制・仕組み」に基づいた、お取引先様への働きかけ施
策が、お取引先様と共有されており、その施策が、サプライチェーンの
中で、実施されている状態。

以下の２つの要素の組み合わせにより、加点。

・施策の位置づけ
　（SDGs動機付け　／　活動内容具体化支援　／　お取引先様PDCA
　　支援　等）
・施策が実施されたお取引先様のカバー率

有効性 「取組み施策」が有効に機能し、期待した効果が得られている状態。 「取組み施策」に対し、有効と判断できる率により、加点。

Policies 
and 

Strategies

Evaluation of 
effectiveness

Initiatives

Systems and 
Structures

Target states Scoring factors

⚫ The policies, targets, and plans for SDGs supply chain-
focused initiatives are clearly stated as a policy for the 
azbil Group as a whole.

⚫ The information is disclosed to foreign countries (e.g., in 
English) and made known to business partners.

The azbil Group's initiatives (lead divisions) and systems 
are effectively working throughout the supply chain based 
on the "Policies and Strategies.

The "measures to be taken" are working effectively and 
are achieving the expected results.

Points are given according to the following statuses;

policy systematization, policy formulation, internal 
approval, external disclosure, clarification of action plan 
and content.

Points are given according to the following maintenance 
conditions:
⚫ Status of SDGs supply chain promotion system in each 

azbil Group company.
⚫ Status of IT systems as information sharing infrastructure 

between the azbil Group and business partners.

Points are awarded based on a combination of the following 
two factors:
⚫ Positioning of the measure.

(SDGs motivation, support for concrete activities, support 
for business partner PDCA, etc.)

⚫ Percentage of business partners implementing measures.

Points are given based on the percentage of measures that 
can be judged as effective.

A state in which measures to encourage business partners 
based on "policies/strategies" and "systems/structures" 
are shared with the  business partners and practiced in the 
supply chain.
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3-4. The azbil Group self-evaluation

■２. 2021 Self-evaluation
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※Rating score out of 10

評価点 評価点　補足説明

方針・戦略
　評価点　3.0点

　※対象テーマによらず、同一得点。

・P14にあるように、azbilグループ企業理念から購買基本方針、CSR調達
　ガイドラインまでの位置づけの整理を完了した。
・P11にあるように、SDGs動向や社内外の要請を、azbilグループ購買基本
　方針に反映を完了した。

体制・仕組み

　評価点　２．９～3.2点。
　
　※対象テーマごとに、評価点が異なる

・P12にあるように、azbilグループ 9社（国内6社、海外3社）において、
　SDGsサプライチェーン推進体制の整備を概ね完了した。
　※対象テーマにより、参画が必要な機能部門が異なっている。
　　その参画度合いにより、対象テーマごとに評価点に差異が発生している。
　※azbilグループ／お取引先様　間での情報共有インフラとしてのＩＴシステムは
　　　現在構築中。

取組み施策
　評価点　2.0点

　※対象テーマによらず、同一得点。

2021年度施策　：CSR調達ガイドライン説明会開催
※施策　位置付け：お取引先様の動機付け、活動内容具体化支援
　
CSR調達ガイドライン説明会参加率（＊）　×　(施策位置づけによる重み付け)
＝　評価点2.0点
　※説明会を全ての対象テーマについて実施したため対象テーマによる差は無い。
　＊：azbilグループお取引先様558社中、アズビルのお取引先様276社参加。

有効性
　評価点　１.9～2.0点

　　※対象テーマごとに、評価点が異なる

対象テーマごとのCSR調達ガイドラインへの賛同率　　×　取組み施策　評価点
＝　評価点1.9～2点

Policies 
and 

Strategies

Evaluation of 
effectiveness

Initiatives

Systems and 
Structures

Point Point and supplementation

Evaluation point 2.9~3.2
*Evaluation points differ for each 
subject

Evaluation point 2.0
*Same score regardless of target 
theme

Evaluation point 1.9~2.0
*Evaluation points differ for each 
subject

Evaluation point 3.0

*Same score regardless of target 
theme

Approval rating of CSR procurement guidelines by target theme x measures 
evaluation point = Evaluation point 1.9~2.0 

2021 Measure: Hold CSR Procurement Guideline briefing sessions
*Positioning of the measure: Motivate our business partners, support for concrete 
activities

Participation Rate in CSR Procurement Guideline Briefing Sessions(・) x (Weighting of 
measures by position) = Evaluation point 2.0
*There is no difference in scores by target theme as we held CSR Procurement 
Guideline Briefing Sessions among all theme.
・Participation of 276 Azbil’s business partners s out of 558 azbil Group’s business 
partners.

As shown on page 12, nine azbil Group companies (six in Japan and three 
overseas) have largely completed the development of their SDGs supply chain 
promotion systems.
*Depending on the target theme, the functional divisions participating will vary.
Depending on the degree of participation, there are differences in the evaluation points for  
each theme.

*An IT system as an information sharing infrastructure between the azbil Group and 
business partners is currently under construction.

⚫ As shown on page 14, we have completed the positioning of the azbil
Group philosophy, Basic Procurement Policy, and CSR Procurement 
Guidelines.

⚫ As shown on page 11, we have completed the reflection of SDGs trends 
and internal and external requests in the azbil Group Basic Procurement 
Policy.
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We created a questionnaire based on the Global Compact "Self-Assessment Tool" and conducted a self-
evaluation(assessment) for each of our business partners. The aim is to enable business partners to 
continuously implement SDGs initiatives and improvement activities within their own companies, and to share 
the results of these initiatives with the entire supply chain and society.
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3-5. Business partner self-evaluation

■Number of companies that conducted business partner  SAQ(Self Assessment Questionnaire)

The azbil Group
Lead companies

Questionnaire 
request

Questionnaire 
collection

Business partner Business Type

Manufacturing Commercial firm Installation / Service
Engineering / 

Software development
Azbil Corporation 313 275 80 40 142 13

Azbil Kimmon Co., Ltd. 77 68 43 16 6 3
Azbil Trading Co., Ltd. 37 30 22 6 2 0
Azbil Taishin Co., Ltd. 29 29 14 15 0 0

Azbil TACO Co., Ltd. 53 51 41 9 1 0

Azbil Kyoto Co., Ltd. 4 4 0 4 0 0
TOTAL: 513 457 200 90 151 16

The azbil Group
Lead companies

Questionnaire 
request

Questionnaire 
collection

Business partner Business Type

Manufacturing Commercial firm Installation / Service
Engineering / 

Software development
Azbil Control Instruments 
(Dalian) Co., Ltd.      

24 24 17 7 0 0

Azbil Production (Thailand) 
Co.,  Ltd.         

11 11 6 5 0 0

Azbil Hong Kong Limited 10 10 7 3 0 0

TOTAL: 45 45 30 15 0 0

Number: Number of business partners■The azbil Group Six domestic companies

■ The azbil Group Three international  companies Number: Number of business partners
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■ Results of  usiness partners’ self-evaluation of the azbil Group in Japan and abroad - Major Themes (10 items)

➢ The manufacturing industry scored higher than both business categories and industries in terms of environmental responsiveness. Installation/ 
services scored lower for both environmental and social responsiveness.

➢ Foreign business partners generally receive 2 points higher evaluation points than domestic business partners.

3-5. Business partner self-evaluation

3 foreign companies

Environmental

Social

Environmental supply chain Social supply chain

6 domestic companies

Environmental

Social

Environmental supply chain Social supply chain

※ ※ ※

The score is 0 in the "Water Security/Water Risks" section of the 

Environmental Supply Chain, as it is not applicable except for 

manufacturing.

※
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Comparison by capital（Azbil only)
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■ Results of business partner self-evaluation of the azbil Group in Japan and abroad
- Major Themes subcategory (22 items)

➢ The evaluation ranking tends to be almost the same both Japan and abroad.

➢ Efforts for regional promotion, social contribution, and preservation of biodiversity are rated low.

➢ Evaluation scores are generally high in abroad. 

➢ The larger the company size (capital), the more advanced the initiatives.

3-5. Business partner self-evaluation

Comparison by Japan and abroad subcategory Domestic Abroad
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3-6. The azbil Group’s compre ensive evaluation

■Comprehensive evaluation

For each of the 10 main themes (5 environmental and 5 social), the azbil Group’s implementation 
status of encouraging to SDGs supply chain  (1) Policies/strategies, 2) Systems/structures, 3) 
Initiatives/measures), 4) Effectiveness verification, and 5) business partner’s self-evaluation results) 
are evaluated on a 10-point scale by calculating a simple average score across 5 evaluation items.

※In 2021, there is no significant difference in scores by theme because the azbil Group implemented common measures 
for all 10 themes to address the supply chain, such as revising the Basic Procurement Policy and creating and explaining 
the CSR Procurement Guidelines.
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Environ-mental 

supply chain

Social 

supply chain

Climate change

Pollution and 
resources

Environmental
management

Biodiversity Water security and risks

Climate change

Health and 
safety

Human rightsCommunity

Quality, customers
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■ Future issues

➢ To increase our effectiveness, we will take up the topics of climate change and protection of 

human rights, which society regards as imperatives, plan specific related measures, and encourage and 

collaborate with our business partners.

➢  e will also hold briefing sessions on the guidelines for each Group company’s business partners.

➢ We will build IT mechanisms to serve as infrastructure for sharing information between the azbil Group and 
its business partners and among business partners.

➢ Based on the results of evaluation, we will provide feedback to business partners on points for improvement 
and encourage them to improve voluntarily.

3-7. 2021 Activity results and future issues

■ Evaluation of 2021 action

✓ Through our briefings on the guidelines, we found that we were able to cultivate awareness of the need to 
work towards the SDGs throughout our supply chain, and we also obtained support and agreement with the 
azbil Group’s SDG initiatives.

✓ We found that we can continuously improve the entire supply chain by using the PDCA cycle to implement the 
targets set at the beginning of the year.

✓ The azbil Group has taken this initiative as an opportunity to develop a unified system to contribute to the 
achievement of the SDGs.
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