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Sales; Increased sales were recorded for Yamatake’s Building Systems (BS), 
Advanced Automation (AA), and Ｎｅｗ and Other businesses. Overall sales were 
up by 3.1 billion yen (4%) on the same period last year.

In BS business, sales increased in the market for new buildings, owing to the 
completion of redevelopment projects in the Tokyo metropolitan area and the buoyant 
factory HVAC market. There was also steady growth in the service business.
In AA business, there was a recovery in the domestic electrical/electronics, 
semiconductor, and automobile markets. At the same time, there was market growth in 
China, Taiwan and Thailand.
In New and Other businesses, sales grew for Yamatake’s care services and also its 
inspection and measurement equipment business.

There was an improvement of 1 billion yen, reflecting increased profits from 
sales and reductions in selling, general and administrative expenses.

Operating Income;

As a result of the shift to a defined contribution pension plan, which incurred an 
extraordinary charge of 3.5 billion yen, net income posted a 1.3 billion yen loss for the 
first half.

Note: No new companies were included in the consolidated financial results during this period

Orders increased in all segments. Total orders received grew 6.3%, or 8.0 billion yen.

BS business: Increased by 1.1 billion yen, or 2.4%, due to growth in the market for new buildings and services.

AA business: Increased by 3.7 billion yen, or 7.0%, enhanced by sales of control products and industrial
automation products in both domestic and overseas markets.

New and other businesses: Increased by 0.7 billion yen, or 6.4%, owing to growth care service business and for 
inspection and measurement equipment.

Significant improvement of 2.5 billion yen, reflecting increased sales as well as cost reduction.

(1.7 billion yen loss in FY2003 → 0.8 billion yen income in FY2004)

As a result of the shift to a DC pension plan, which incurred an extraordinary charge of 3.5 billion yen, net loss was 
1.8 billion yen, compared with a 1.1 billion yen loss in the same period last year. 　

Note: No new companies were included in the consolidated financial results during this period

BＳ business: Increased by 1.3 billion yen, or 2.2%, mainly in the market for existing buildings and services. 

Sales increased in all segments. Overall sales grew 5.1%, or 5.6 billion yen.

Orders

Sales

Operating Income

Net Income

Summary of the Results for FY04 1Q-3Q

The seasonality of Yamatake’s business is such that sales tend to be higher at the end of the first and second halves of the fiscal year. In the year 
ending March 31 2005, sales of the first 3 quarters represented approximately 65% of the annual sales. 

AA business: Increased by 5.8 billion yen, or 9.9%, mainly in control products and industrial automation products.
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Operating Results

Comparison of FY04 3Q with FY03 3Q

FY03 3Q FY04 3Q
(Oct.-Dec.,2003） (Oct.-Dec.,2004） Difference % Change

Net sales 32,053 34,512 2,458 7.7
Gross profit 12,387 13,522 1,135 9.2

    % to Net sales 38.6 39.2 0.5

Op. income (2,360) (809) 1,551 -
    % to Net sales (7.4) (2.3) 5.0

Recurring income (2,235) (855) 1,380 -
Net income (1,431) (590) 842 -

Unit: Millions of yen
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Operating Results
Comparison of FY04 1Q-3Q with FY03 1Q-3Q

FY03 3Q FY04 3Q
(Apr.-Dec.,2003） (Apr.-Dec.,2004） Difference % Change

Net sales 109,719 115,300 5,581 5.1
Gross profit 42,073 44,083 2,009 4.8

    % to Net sales 38.3 38.2 (0.1)

Op. income (1,702) 842 2,543 -
    % to Net sales (1.6) 0.7 2.3

Recurring income (1,576) 976 2,552 -
Net income (1,080) (1,850) (769) -

Note:    In the 1st quarter of FY2004, there was a one-time extraordinary charge of of 3.5 billion yen incurred by the shift 
to a DC Pension plan.

Unit: Millions of yen
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Orders
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Orders Backlog
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   New&Other -4 -4 -4 -3 -3 -2 -3
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Advanced Automation Business
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12

0
20
40
60
80

100
120

Care
Serv.

22 25

Other
New.

8 7

Others 75 79

FY03
1-3Q

FY04
1-3Q0

10

20

30

40

50

Care Serv. 7 7 8 8 8 8 9
Other New. 2 3 3 4 2 3 2
Others 28 25 22 29 22 33 24

03-1Q 03-2Q 03-3Q 03-4Q 04-1Q 04-2Q 04-3Q

Sales
New & Other Businesses

105

35 33
37

6.4%

-12.0%

12.9%

6.4%

41
32 34

45

112
Unit: Hundred millions of yen

Quarterly
Cumulative

Difference



13

0
10
20
30
40
50
60
70
80
90

100
110

03-3Q 04-3Q

Overseas Sales

0
5

10
15
20
25
30
35
40
45

03-1Q 03-2Q 03-3Q 03-4Q 04-1Q 04-2Q 04-3Q

87

26
33

27

16.1%

2727

39
34

101QuarterlyUnit: Hundred millions of yen

Cumulative Difference



14

Balance Sheets
2003 2004 2004 Difference

March 31 Sep. 30 Dec. 31 (Dec.-Sep.) % Change
Cash and deposits 35,118 35,773 29,655 (6,118) (17.1)
Accounts receivable 63,313 55,386 53,966 (1,419) (2.6)
Inventories 16,662 19,360 26,598 7,238 37.4
Net property plant and
equipment 15,619 15,428 15,463 35 0.2
Investment securities 11,039 10,959 13,585 2,625 24.0
Others 23,513 22,330 21,238 (1,092) (4.9)
Total Assets 165,264 159,236 160,505 1,269 0.8

Accounts payable 28,915 25,625 27,222 1,597 6.2
Short-term borrowings and
Long-term debt 7,577 7,397 6,044 (1,352) (18.3)
Liability for
employees'retirement benefits 14,308 11,413 11,557 144 1.3
Others 18,543 20,801 21,246 445 2.1
Total liabilities 69,343 65,236 66,069 833 1.3
Minority interest 391 439 511 71 16.2
Shareholders' equity 95,530 93,561 93,926 365 0.4

Unit: Millions of yen


