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Construction of a Process Support System Through Independent

Activity at a Software Development Site
- Project management that allows for interruptions; on-site consciousness-raising -
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To escape the negative cycle that can occur in software development when the maintenance of past products
interrupts the development of a new product, bottom-up improvement activities were held throughout the

software development section.

As a result, We developed and built a process support system and started trial use on actual projects. This
article describes the problems encountered, their solutions, and the process support system achieved through

these activities.
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